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IUC 

ÅDestination church in West Toronto 

Å50% members within 5 km; 50% further afield 

Å1200 individuals; 600 families 

Å100 spiritual & faith-driven programs 

ÅOutreach:  Refugee sponsorship, Mabelle Food  Bank, 
Emergency Food Pantry, Out-of-the-cold, Marriage prep.  

ÅHome for Beavers/Cubs/Scouts/Venturers, Islington Day Club, 
AA, Nar-anon, LaLeche, Islington Village Preschool Drop-in 

ÅDesirable site for weddings, funerals, over a dozen fitness 
clubs, Russian language, Peruvian dance, two dozen music 
groups, Little Kickers Soccer, kids tutoring & puppy training 
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Making it Happen? 

ÅSolid proposition  

ÅGreat people 

ÅGood supplier 



Sustainability Tri-Objective 

1. Environmentally-friendly  
2. Socially-acceptable 

3. Financially-viable 



Why Do It? 

1. Our Creed:  Living with respect in Creation 

2. DŜƴŜǊŀǘƛƴƎ άƎǊŜŜƴέ ǇƻǿŜǊ ŦƻǊ ǘƘŜ ƎǊƛŘ 

3. Investment return 

 



Suggested Funding Process 

1. Negotiated Price & Terms with Supplier 

2. Initial Cost 
  Reductions? 

3. Bulk Purchasing 
Arrangements? 

ŀΦύ ƳŀƴǳŦŀŎǘǳǊŜǊǎΩ ǊŜōŀǘŜǎ όΚύ 
b.) apply for capital grants 

-e.g. synchronized buying with other 
churches, faith communities, not-for-
profits, etc.. 

4a. Capital 
Campaign 

4b. Member 
Debentures 

4c. Trustee 
Loan 

4d. Zero 
Interest (3rd 
party) Loan 

4e. Interest 
Loan (3rd 
party) 

-announce program to 
membership, 
community 

-ǎŜŜƪ άƎǊŜŜƴέ Řƻƴŀǘƛƻƴǎ 

-establish a lending 
mechanism (e.g. 4%) & 
anticipate some loan 
forgiveness 

-or- 

-join another co-op (e.g. 
Richmond Hill UC) 

-treat as an investment 
& pay all returns to 
trustees 

-or- 

-borrow & repay 
principal and interest 
(remainder goes to 
operating fund) 

-seek funding from 
(presbytery, 
conference, TUCC, 
IUC?),  governments, 
other benevolent 
organizations  

-seek funding from 
presbytery, conference, 
TUCC, IUC,  
governments, other 
benevolent 
organizations 



Eco-Action Funding 

Principle Motivation Example Financial Treatment 

Revenue Solar power Investment   
(income / capital 
appreciation) 

Cost Reduction Windows, Low-flush toilets, 
Occupancy Lighting, Solar / 
Tankless Water Heaters, 
Insulation, Geothermal,é. 

Operational Savings 
(loan repayment) 

Environmental-
Social 
Responsibility 

Rain barrels, Heritage plants, 
Bees wax candles, Fair Trade 
Coffee, Bio-degradable cups, 
Organic food, Low VOC paint, 
Green / Cool Roof, é. 

Expense 
(social conscience 
ñcontributionsò) 



The Numbers 

ÅOPA 20-year contract @ $0.802 / kwH 

Å$80k  funding from the trustees 

ÅRepaid via monthly income from T. Hydro  

ÅExpected revenue:  $13,000 / year 

ÅSimple Payback:  7 years 

ÅROI:  over 10% 

 

 
IƻǿŜǾŜǊΣ ǿŜΩǊŜ ƴƻǘ ŘƻƴŜ ǎǇŜƴŘƛƴƎ ȅŜǘΗ 

 

 



















Update 

Å²ƘŀǘΩǎ .ŜŜƴ !ŎŎƻƳǇƭƛǎƘŜŘΚ 

ïPanels, inverters & electrical system installed 

ïComputers & monitoring installed 

Å²ƘŀǘΩǎ bŜȄǘΚ 

ïOPA Contract & TH remittance processes 

ïRoof access & Security 

ïInsurance 

 




